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Introduction
We are pleased to report on the successful trial of our 
Queer Town Hall concept for the Liverpool City Region. 

Inspired by input and guidance from local activists, and acknowledging the  
necessity for constructive dialogue and genuine engagement, Sahir (formerly  
Sahir House) has launched a Queer Town Hall initiative for the Liverpool City 
Region. This platform aims to bring our community together to address the  
issues that matter most to them. 

Our pilot event delved into our LGBTQ+ community’s relationship with Merseyside 
Police, highlighting Peter Tatchell’s ‘Apologise Now’ campaign. This initiative has 
ignited crucial conversations nationwide, urging police forces to acknowledge and 
apologise for the harm inflicted by past laws and discriminatory actions. Dedicated 
to Paul O’Grady’s memory, this campaign underscores the ongoing fight for 
LGBTQ+ justice and equality.

The decision to focus our first Queer Town Hall on our community’s relationship 
with Merseyside Police came after constructive discussions with Police  
representatives regarding the Apologise Now Campaign. Instead of solely  
issuing an apology, Merseyside Police expressed their intent to engage  
directly with community members and placed emphasis on initiating meaningful 
dialogue on this pressing matter.

Sahir extends its sincere apologies for the delay in producing this follow-up report 
on the pilot Queer Town Hall event. We acknowledge that it has taken longer than 
anticipated, and we appreciate your patience and understanding. Delays arose  
as a result of staff illness and protracted discussions with Merseyside Police on 
appropriate next steps.  A follow-up email was sent to all attendees in December  
to provide initial updates and express our gratitude for your participation.

“All Chief Constables 
should apologise for the 
many decades of past 
police harassment.  
Apologise now!”
Peter Tatchell. Founder - 
Peter Tatchell Foundation

“Fostering better  
understanding and  
meaningful engagement 
between our community 
and Merseyside Police  
is paramount. Building 
bridges and fostering 
authentic dialogue is  
not only about enhancing 
safety but also about 
nurturing much-needed 
trust. It’s essential  
work, especially in the 
current climate.”
Kat Taylor 
LGBTQ+ Engagement 
Worker, Sahir House
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Purpose & Goals
The purpose of our Queer Town Hall is to create a safe and  
inclusive space for members of the LGBTQ+ community 
across the Liverpool City Region to come together, share  
experiences, discuss important issues, and collaborate  
on solutions. Our goal is to foster a sense of community  
empowerment, advocacy, and support, while addressing  
the diverse needs and concerns of queer individuals.

Key Objectives:
•	 Facilitate open and respectful dialogue: Encourage  
	 participants to express themselves freely, share  
	 personal stories, and engage in constructive discussions  
	 about LGBTQ+ rights, challenges, and triumphs.

•	 Raise awareness and educate: Provide educational  
	 resources, workshops, and guest speakers to increase  
	 understanding of LGBTQ+ identities, histories, and  
	 current issues, promoting empathy and allyship  
	 among attendees.

•	 Amplify marginalised voices: Prioritise the inclusion  
	 of intersectional perspectives, voices from marginalised  
	 communities within the LGBTQ+ spectrum, and  
	 individuals with diverse experiences to ensure that  
	 all voices are heard and valued.

•	 Build community connections: Foster connections  
	 and solidarity among LGBTQ+ individuals, allies,  
	 organisations, and community leaders, facilitating  
	 networking opportunities and partnerships to strengthen  
	 our collective impact.

•	 Advocate for change: Identify key issues affecting 
	 the LGBTQ+ community locally and nationally, develop  
	 effective advocacy efforts, and mobilise participants to  
	 act towards achieving equality, justice, and liberation for  
	 all queer people.

Through these objectives, our Queer Town Hall seeks  
to empower LGBTQ+ individuals and allies to create  
positive change, foster a sense of belonging, and build  
a more inclusive society where everyone can live  
authentically and thrive. 

The goals of our pilot event were multi-faceted:

•	 To provide a platform for community members to  
	 share their experiences, concerns, and aspirations  
	 regarding their relationship with Merseyside Police.

•	 To foster more understanding, empathy,  
	 and collaboration between our community  
	 and Merseyside Police. 

•	 To explore opportunities for constructive  
	 dialogue, policy reform, and community-driven  
	 initiatives to address systemic issues and  
	 improve relations.

•	 To provide insight and guidance to 
	 Merseyside Police in terms of Peter Tatchell’s  
	 ‘Apologise Now’ Campaign.
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Event Overview 
Hosted at the wonderful Lovelocks Coffee Shop on  
Wednesday 6th December, this pilot brought together  
over 45 members of the LGBTQ+ community, along with  
allies and stakeholders, for an evening of insightful debate  
and discussion.  The Queer Town Hall initiative represents  
a significant step forward in our ongoing efforts to foster  
inclusivity, empowerment, and community cohesion.

The evening commenced with an introduction by Sahir CEO Ant Hopkinson,  
who emphasised the significance of the initiative in fostering connections and  
addressing pertinent issues within the LGBTQ+ community. John Hyland, our  
volunteer compère for the evening, skilfully guided attendees through the  
structured group debate and table-based discussions that followed.

Attendees had the opportunity to participate in discussions on various topics,  
including the historical context of LGBTQ+ policing, the impact of discriminatory  
laws and practices, and the role of community engagement in driving positive 
change. Throughout the evening, attendees engaged in constructive dialogue, 
shared personal experiences, and explored ideas to address systemic issues  
and improve relations between the LGBTQ+ community and Merseyside Police. 

The event also featured performances by local LGBTQ+ artists, providing  
a creative and uplifting atmosphere for attendees to connect and express  
themselves. In addition to discussions and performances, the event provided 
opportunities for networking, relationship-building, and community empowerment. 
Attendees were encouraged to exchange contact information, shared resources, 
and committed to continued collaboration and action beyond the event. 

“We hope that the  
Queer Town Hall will grow 
from strength to strength,  
providing a much-needed 
authentic platform for 
LGBTQ+ people to safely 
come together to discuss, 
debate, and generate 
action on matters  
important to them.”
Ant Hopkinson.  
CEO -  Sahir
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Key Takeaways & Highlights 
Our pilot Queer Town Hall event generated a wealth  
of insights, perspectives, and recommendations from  
attendees. Discussions were lively and challenging but  
overwhelming constructive and focussed on positive change.

Key takeaways from the event include:
•	 The need for more authentic understanding and 
	 engagement ahead of an informed apology from  
	 Merseyside Police for past harm caused by  
	 discriminatory laws and practices.

•	 An interim ‘acknowledgment’ of past wrongdoing and  
	 mistreatment would be welcomed *if* accompanied  
	 by a confirmed timeline for further action and change.

•	 The importance of ongoing dialogue, collaboration, and  
	 community-driven initiatives to address systemic issues  
	 and improve relations between the LGBTQ+ community  
	 and Merseyside Police 

•	 The need for LGBTQ + cultural competency training  
	 and the ongoing importance of LGBTQ+ representation  
	 within Merseyside Police in fostering understanding,  
	 empathy, and trust.

•	 The significance of positive interactions, outreach 
	 efforts, and community engagement initiatives in  
	 building bridges and fostering mutual respect  
	 and understanding.

It is essential to acknowledge that while progress has been 
made in recent years, significant challenges and barriers 
remain. Our pilot event represented just the beginning of a 
longer journey towards better relations between our 
community and Merseyside Police

We aren’t ready for an apology 
The consensus reached during the meeting  
underscored that an apology from Merseyside  
Police would be premature given the current  
circumstances. Participants expressed a prevailing 
sentiment that the police force still requires a  
deeper understanding of our community’s  
experiences and ongoing challenges.

Moreover, there was a strong desire within the  
community to witness a more resolute commitment 
from Merseyside Police regarding their intentions  
to make amends and foster improved relations  
with the LGBTQ+ community.

Discussion Highlights 
The discussions held during our pilot Queer Town Hall 
event provided a platform for attendees to share their 
personal experiences, concerns, and aspirations 
regarding their relationship with Merseyside Police. 
Highlights includes:

•	 Personal stories and perspectives shared by 
	 attendees, highlighting the impact of past  
	 discrimination, harassment, and mistreatment.  
	 Attendees felt empowered to be truthful, honest  
	 and forthright. 

•	 Constructive dialogue and collaboration between 
	 community members and representatives from  
	 Merseyside Police, exploring opportunities for 
	 policy reform, community engagement, and  
	 mutual respect/understanding.

•	 Recommendations and suggestions for future  
	 actions, including better training for police officers,  
	 adopting a community-first approach to community  
	 engagement efforts and improved communications.
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Voices from the Community:

“The struggles are different for cis and non-cis  
folks. It’s time for the police to see and address  
those differences.”

“I’ve felt silenced by the police in the past, I feel  
a spark of hope that our voices might finally be heard.”

“I’ve hesitated to speak up because I fear being 
brushed aside. Can the police promise to protect us?”

Community Feedback & Voices
Throughout the pilot Queer Town Hall event, attendees shared 
a range of perspectives, experiences, and feedback regarding 
their relationship with Merseyside Police. Some of the key 
themes raised by attendees include:

•	 Fear of discrimination, harassment, and mistreatment  
	 by police officers, based on sexual orientation or 
	 gender identity.

•	 Lack of trust, confidence, and accountability within  
	 Merseyside Police, particularly among marginalised  
	 and vulnerable communities.

•	 The importance of authentic acknowledgment, apology,  
	 and reparative measures from Merseyside Police for  
	 past harm caused by discriminatory laws and practices.

•	 Recommendations for future actions, including 
	 culturally competent training and community 
	 engagement initiatives to improve relations between 
	 the LGBTQ+ community and Merseyside Police. 

•	 Acknowledgment that an increasing number  
	 of LGBTQ+ community members have shared highly  
	 positive encounters with Merseyside Police, indicating  
	 a positive trend toward improved relations.

It is essential to acknowledge and value the diverse voices, 
perspectives, and experiences shared by attendees during 
our pilot Queer Town Hall event. These insights will inform 
future actions, initiatives, and collaborations.

“It’s infuriating how male rape is shrugged off as 
promiscuity. We demand recognition and justice.”

“Scouse folk harbour deep mistrust towards the police.”

“The police are visible in ‘gay town,’ but what about  
the issues elsewhere? We need equal attention.”

“The fear of police violence still looms large.”

“An apology from the police must be heartfelt,  
acknowledging our pain and the work that’s still ahead.”

“We’re tired of educating those in the police who don’t 
understand us. It’s time for them to listen and learn.”

“The police must grasp the depth of our struggles, past 
and present. It’s not enough to offer empty apologies.”

“Training without our voices at the centre is worthless.”

“We need positive stories shared by people  
who truly understand us.”

“Many of us have been burned by past  
interactions with the police.”

“Our identities intersect in complex ways,  
and the police need to recognise and respect that.”

“Reporting hate incidents feels like shouting  
into the void.”

https://sahir.org.uk
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Suggested Actions & Next Steps
Merseyside Police
•	 Recognise past injustices and pledge to enact  
	 meaningful change by outlining a clear road-map  
	 for transformation.

•	 Ahead of an apology, commit to ongoing  
	 engagement and collaboration with the LGBTQ+  
	 community to address systemic issues and 
	 improve relations.

•	 Secure LGBTQ+ cultural competency training  
	 for all acting police officers (and make this  
	 mandatory for all new officers/trainees).  
	 Incorporate insight from community stakeholders  
	 and ensure that local community voices are included. 

•	 Increase visibility and accessibility of LGBTQ+ liaison  
	 officers within the community, providing a trusted 
	 point of contact for support and assistance.

•	 Develop and implement policies and procedures 
	 that prioritise the safety and well-being of LGBTQ+  
	 individuals, including robust mechanisms for 
	 reporting and addressing hate incidents.

•	 Foster a culture of accountability and transparency  
	 within the police force, ensuring that officers are held  
	 responsible for their actions and behaviours towards  
	 the LGBTQ+ community.

Sahir House
•	 Facilitate further community consultations and  
	 dialogues to address ongoing concerns and  
	 identify additional areas for collaboration with  
	 Merseyside Police.

•	 Advocate for follow-up workshops and training  
	 sessions for Merseyside Police focused on LGBTQ +  
	 cultural competency (with an emphasis on  
	 incorporating real community voices).

•	 Continue to work with Merseyside Police to  
	 champion the reporting of crime and hate incidents 

•	 Continue to provide support and resources for  
	 LGBTQ+ individuals who have experienced 
	 discrimination or mistreatment by police officers.

•	 Explore opportunities for joint initiatives and  
	 partnerships with Merseyside Police to improve  
	 relations and build trust within the  
	 LGBTQ+ community. 

•	 Continue to advocate for accountability and  
	 transparency in policing practices, ensuring  
	 that the voices and experiences of marginalised  
	 community members are heard and valued.

Community 
•	 Continue to engage in open and honest dialogue  
	 with both Sahir and Merseyside Police, sharing  
	 personal experiences, concerns, and  
	 recommendations for improvement.

•	 Participate in community-led initiatives and  
	 advocacy efforts aimed at addressing systemic  
	 issues and promoting inclusivity and equality  
	 within Merseyside Police. 

•	 Advocate for increased accountability and  
	 transparency in policing practices, holding  
	 Merseyside Police accountable for their 
	 commitments and actions.
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Resources & Support
Resources for LGBTQ+ individuals in the Liverpool City Region 
who may have been the victim of a crime or hate incident:

Merseyside Police
In case of emergency, always dial 999. For non-emergency 
situations, call 101.

Sahir House
 Sahir House offers support services specifically tailored  
to the LGBTQ+ community, including 1:1 practical support, 
confidential counselling, advocacy, peer support and 
community engagement. 

Phone: 0151 673 1972
Email: info@sahir.uk.com
Website: https://sahir.org.uk

Galop
Galop provides support for LGBTQ+ people who have 
experienced hate crimes, domestic abuse, and sexual 
violence. They offer advice, advocacy, and assistance in 
reporting incidents.

National LGBT+ Domestic Abuse Helpline: 0800 999 5428
Email: help@galop.org.uk
Website: https://galop.org.uk

Stop Hate UK
Stop Hate UK provides support to individuals  
and communities affected by hate incidents  
or hate crimes. They offer a helpline and  
online reporting service for victims.

24-hour Helpline: 0800 138 1625
Email: talk@stophateuk.org
Website: https://www.stophateuk.org

Citizens Advice Liverpool
Citizens Advice Liverpool offers support and advice  
to individuals who have experienced hate incidents  
or crimes, including LGBTQ+ individuals. They can  
provide information on legal rights, options for recourse, 
and practical assistance.

Phone: 0151 522 1400 ext. 5006
Email: lgbthatecrime@caliverpool.org.uk
Website: https://www.citizensadviceliverpool.org.uk

Victimcare Merseyside
Victimcare Merseyside offers support to victims of crime, 
including LGBTQ+ individuals. They provide emotional 
support, practical assistance, and guidance throughout the 
reporting process.

Phone: 0808 175 3080
Website: https://victimcaremerseyside.org
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Conclusion
This Queer Town Hall session sparked a much-needed  
fresh conversation between the LGBTQ+ community and  
Merseyside Police. We acknowledge that maintaining this  
discourse will demand sustained commitment, collaboration, 
and dedication from all stakeholders involved.

Recent challenges in Sahir’s own interactions with Merseyside Police, notably  
in obtaining timely updates on sites where LGBTQ+ community members face 
recurring violence, highlight the necessity for ongoing dialogue and collaboration. 

While progress has encountered obstacles, it is crucial to address these  
issues promptly. 

Sahir remains steadfast in advocating for LGBTQ+ rights and well-being, tirelessly 
addressing systemic issues and enhancing relations with Merseyside Police.

While holding the police accountable, we also acknowledge their genuine efforts  
to learn and improve. 

We commend the increasing number of visible LGBTQ+ officers within  
Merseyside Police. However, we must confront the reality of ongoing mistreatment, 
victimisation, and institutional biases, including racism, within policing.

As we continue on this journey, we urge all LGBTQ+ community members,  
allies, and stakeholders to join us in creating a more inclusive and equitable 
society. Together, we can build bridges, foster understanding, and drive  
positive change for future generations.

We appreciate the effort  
to listen, but it’s action that 
we need. We won’t settle 
for anything less than  
real change.”
Queer Town Hall Attendee 
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